¢
S

Cyngor Abertawe
Swansea Council

.___...-—"""——_—

Report of the Chief Transformation Officer

Audit Committee — 11 June 2019

Corporate Risk Policy & Framework

Purpose: The report presents the Council’'s Corporate Risk Policy

and associated Framework.

Report Author: Richard Rowlands
Finance Officer: Paul Roach

Legal Officer: Debbie Smith
Access to Services Officer: Rhian Millar
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Background

The Corporate Risk Policy and Framework sets out how the Council
should manage risk.

Audit Committee oversees the Risk Policy and Framework.
Corporate & Directorate Risk Registers

The Audit Committee was consulted on the draft Risk Policy on 11t
July 2017 before it was subsequently approved at Cabinet in August
2017.

Equality and Engagement Implications

There are no direct equality and engagement implications from this
report.

Legal Implications

There are no legal implications.




4, Financial Implications

4.1  There are no financial implications.

Background papers: None.
Appendices:

Appendix A — Corporate Risk Policy
Appendix B — Corporate Risk Framework.



